 Komen Maryland
VP for Board Governance 
Position Description

Our Promise:  Our promise is to save lives and end breast cancer forever by empowering people, ensuring quality care for all and energizing science to find the cures.
	Title:
	Vice President of Board Governance

	Reports to:
	Affiliate Board of Directors

	Term:
	One year term with option to be nominated and re-elected for one or two additional terms with a maximum of three consecutive years as VP for Board Governance and a total of six consecutive years on the board.

	Attendance and

time requirements:
	Attendance at all full board meetings, each of the exec meetings and the full day retreat. Missing more than two meetings in one year undermines a director’s ability to stay informed and be actively engaged.  If this happens, the board president or VP for board member development will meet with the VP of Governance to discuss if their particular responsibilities can still be satisfactorily accomplished.

	Limits of Authority:
	Has the authority to carry out job as described; may not obligate the

Affiliate, Board or parts thereof to any affiliation or action without

specific approval of the Board and proper coordination with the ED; serves within limits as stated  in the by-laws.

	Purpose:
	Every board member guides and directs the affairs of the Affiliate. In addition, working with the ED, the VP for Board Governance and the board governance committee facilitates board recruitment, the board retreat, the annual board assessment, board training and education, the strategic planning process and strategic oversight and guidance to the Affiliate.

	Qualifications:
	· Previous service on the board and/or broad exposure to the organization in leadership roles

· Able to participate in training and development opportunities,  demonstrate leadership qualities and act as a goodwill ambassador

· Contribute an annual, financial gift that is personally significant 

	Roles and Responsibilities of VP of Board Governance:
	· Oversee the Board Governance Committee in consort with the ED including managing leadership transition on the board.
· Demonstrate an interest in the Komen Promise by participating in Affiliate activities as outlined on the Obligations and Opportunities and Time, Talent and Treasure Tools
· Ensure the affiliate complies with the HQ Affiliation Agreement, the Affiliate Policies and considers, approves, and reviews policies specific to Komen Maryland..
· Participate in developing a strategic plan and evaluate board accomplishments annually
· Provide fiduciary oversight with support from the VP for Finance, ED, finance manager and finance committee including approve an annual budget, review financial reports at every board meeting, support development objectives and ensure the Affiliate’s organizational structure and budget are appropriate to successfully carry out the work of the Affiliate.
· Each board member supports the executive director in complying with local, state and federal laws while avoiding the appearance of impropriety or professional or criminal misconduct. 
· Support the efforts of the Executive Director and provide constructive feedback on her performance annually

	Document approval
	· Job description pending approval by BOD 4/10
· Revised and approved by BOD 4/10


Komen Maryland

Board Member Job Description Signature Form
I have read and agree to perform these duties to the best of my ability.

Full Name (Printed): ___________________________________________________

Signature: __________________________________________________________

Date: _________________________________________

