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 Susan G. Komen for the Cure

Maryland Affiliate

Board of Directors Meeting

Minutes of Tuesday, April 20, 2010
Members Present: Adam Allston, Etta Bates, Brenda Boultwood, Neil Christ, Stacey Keen,  Sharon Mirabelle, Anne Musser, Lori Yates, Aliza Rothenberg,  Kelly Swoop arrived late
Members Absent: Amy Heinrich, Michelle Levin


Others Present: Robin Prothro, Joe Mooney, Lenore Koors, Bryant Cargile (board candidate)
Stacey Keen called the meeting to order at 6:00 PM.
	Agenda Item
	Discussion
	Action/Follow-Up

	I. Consent Agenda and Minutes
	A. Motion to approve February Board minutes 

B. Motion to approve April 2010 Board consent agenda


	A.  Etta Bates moved, Sharon Mirabelle seconded to approve February board minutes. Minutes approved.
B. Adam Allston moved, Neil Christ seconded to approve April 2010 consent agenda. Consent agenda approved.

	II. Financials
	A. Neil Christ reviewed the 

P&L and balance sheet reports through 3/31/2010.
B. Two small grant approvals:

Cancer Support Foundation
Sisters Network

C. Regarding grants funded as of 3/31/10: the unanimous written consent forms for the national research supplement and the Hopkins survivorship program were received from all board members.
	 A. Adam Allston moved to approve financials as presented. Sharon Mirabelle seconded the motion. Board approved the financials as presented.

B. Anne Musser moved to approve the small grants as per the consent agenda. Lori Yates seconded the motion.
C. The consent forms will be an appendix to the minutes.

	III.  Board Governance and activities and events

	A. Etta reviewed the newly formatted Obligations and Opportunities form and the Time, Talent and Treasure form.  These have been created to provide a more complete list of roles and responsibilities and to capture all of the things that Board members contribute both individually and collectively. 
B. Lori spoke about attending the leadership conference in Dallas, how it impacted her and what a positive experience it was. Her admiration for the organization grew substantially as a result of attending the conference.
C. Brenda discussed a proposed new board position: VP of Strategy as an ambassador for overseeing the unity of Fundraising efforts and Mission results guided by the Community Profile.
D. The board retreat: As per conversations with board committees, the staff of HQ’s and Komen Maryland will present Mission and F/R 101 and the importance of the Maryland Affiliate in the affiliate network as well as strategic initiatives for HQ’s. Phil Fratesi will facilitate the afternoon session of the retreat. 
E. Board manuals and updated material were distributed. Electronic copies of the manuals will be available on the web site.

F. Robin collected the Leadership Campaign contribution forms and the board job description form.

G. Lenore discussed upcoming events at Oregon Grille on Mon,  May 10, the Preakness Black-Eyed Susan event on Fri, May 14, RAM the w/e of June 5/6 and the Komen Gala at the Kennedy Center on Saturday, Oct 16  to celebrate the 30th Anniversary of Komen. 
H. Discussion around the advantages and disadvantages of joining The Center Club.
	A. Etta will work with each board member to complete forms for both FY10 and FY11. 
B. Robin would like to ensure at least one or two board members attend this conference each year to promote board engagement and foster knowledge about the organization. 
C. Board members were in consensus about the direction we are moving, the new position descriptions and the organizational structure of the board. 

D. Phil will selectively call or meet with board members between now and the retreat to better facilitate the afternoon session to meet the desires of the board. The board self assessment tool which Amy and Robin are working on will be distributed in advance of the board retreat for completion prior to the retreat. Details of the location of the retreat will be provided closer to the event.
E. After all documents are finalized, they will be placed on the board “intranet” site for easy storage and access.
F. Robin reminded those who have not signed the electronic forms on komen.org to do this ASAP.
G. Details were provided and board members provided their availability and interest in attending specific events. Lenore will follow up with more information electronically.
H. Several board members work for organizations which have memberships at The Center Club. It was decided Komen Maryland can piggy-back on those memberships to use the club when it is advantageous, but not be burdened with the costs associated with a membership nor be subject to any negative perceptions around a membership.

	
	
	

	IV. Executive Session
 
	A.Neil, Bryant and Robin discussed the need to pursue a FT financial position within the affiliate. 

B.The staff and Bryant Cargile left the board meeting. The board voted on Bryant’s pending nomination to serve on the board.
C. The board held an executive session.
	A.The board agreed with the assessment to move forward on a plan. Robin is working on developing a position description and determining how Joe might continue to serve the affiliate.

B.Bryant Cargile’s nomination to the BOD’s was voted on and approved unanimously. 
C.No action was requested of the Executive Director in follow up to the exec session.

	V. Adjournment
	The meeting was adjourned at 8:30 PM.

	The next EXEC meeting will be Tuesday, May 18th at 8A. The next FULL board meeting will be the board retreat on Friday, June 18th from 8A-4P.


Minutes approved by Stacey Keen, M.D., President and Neil Christ, VP for Finance
Minutes submitted and distributed by Robin Prothro, Executive Director
