Komen Maryland
Board Exec Committee Meeting

Tuesday, May 18, 2010 at 8A
Members present: Etta Bates, Neil Christ, Amy Heinrich (remotely), Stacey Keen and Robin Prothro

Committee meeting commenced at 8A.

	Topic
	Discussion
	Outcome

	I. Report from the Finance Meeting
	Neil discussed consolidating bank accts, reviewed interest accts at BofA and the possibility of establishing treasury direct accts (TDA’s) in general, confirmed Bay National Bank will participate in Transaction Account Guarantee Program (TAGP) until 12/31/10 and reiterated our intent to remain in FDIC accts.
	These economically challenging times validate the existence of a diverse and professionally expert finance committee for the affiliate. 

	II. Update on staffing issues
	1. Jennifer Lima has been hired as a FT development coordinator. Her responsibilities include managing third party events and National programs like Passionately Pink, the 3 Day walk, LPGA events and national sponsors for race day.
2. ES applications for a program coordinator have been received. Robin will go to Easton to interview candidates ASAP. Lori Yates, board member, has applied for the PT position. The goal is to complete the hiring process by the July 4th holiday.
3. It has been agreed the finance manager position has evolved into a FT job. If Joe chooses not to move to FT work, the transition will include some cross coverage between Joe and a new person. Considerations of the race demands will play significantly in the transition.

4. Robin has asked Phil Fratesi to complete working with the staff on the strategic plan to include developing goals, work plans and measureable objectives with each staff member. These outcomes and accomplishments will also be used for annual staff evaluations.

5. There was a discussion around a COO position on staff.
	1. We will find a good opportunity to introduce Jennifer to the board.
2. The areas on the ES that reflect the greatest needs, the greatest population and the greatest wealth are in three different parts of the shore. In the beginning, this person will not be restricted to an office, but will have a lap top and cell phone in order to more appropriately meet the needs of the different  communities.
3. Robin and Joe are discussing the affiliate needs and how Joe can best serve the affiliate in the future. 

4. Robin will email the exec committee the proposal for Phil’s consultation work to include the scope of the project, the time line and the cost. The exec committee was in support as long as the arrangement is modest and benefits Robin’s efforts.

5. Robin wants to have certain documents like PR and development plans in place before the current staff structure would change. In addition, a FT finance mgr will change the dynamics and duties and responsibilities within the staff. Robin would like to wait until the change in finance managers occurs before concluding the duties of a COO and determining if the current staff offers those skills and abilities.

	III. Board assessment tool
	Committee provided feedback on next steps for this tool. 
	Robin will group the questions into categories of board responsibilities, delete duplications within the document and between this and the 3T tool, format it into a survey monkey framework and email the board for responses to be included in the board retreat. (Whew!)

	IV. Board retreat
	Robin reviewed the agenda for the retreat and asked for input.
	It was decided Etta will also present the data from her board interviews using the 3T tool and Robin will review the different communication vehicles.

	V. Adjournment
	The meeting adjourned at 9:30 AM
	The next exec mtg will be held Tues, Sept 21 at 8A.


Minutes submitted and distributed by executive director, Robin Prothro.
Minutes approved by the President, Stacey Keen and the executive committee.

